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Insider Tips to Make Your Business Run Faster, Easier and More Profitably

FEELING LUCKY?

THAT'S NOT HOW WELL-RUN
BUSINESSES OPERATE

Luck is fun and festive, but well-run
businesses don’t operate on luck.

No owner would ever say:

e “Our hiring strategy is whoever
walks in.”

* “Our sales plan is hoping customers
find us.”

e “Our accounting approach is the
numbers working themselves out.”

That would be absurd.

The Quiet Double Standard

Somewhere along the way, technology
unintentionally gets a pass.

“We've never had an issue.”
“It’s probably backed up somewhere.”
“We'll deal with it if something happens.”

That’s not a plan. That’s superstition
dressed up as strategy. Unless you've got a
leprechaun assigned to your IT systems,
it’s a risky bet.

Most owners would never leave payroll,
taxes or customer service to chance. Yet
when it comes to technology recovery,
hope somehow feels acceptable.

Why 'We've Been Fine So Far'
Doesn’t Hold Up

Here’s the trap: When nothing bad has
happened, it feels like proof that nothing

will.

Every business that’s had a long, chaotic,
how-did-this-happen day said “we’ve

been fine” the morning before.

Luck isn’t a system. It’s just risk you
haven’t met yet.

Think of it like driving without
insurance. You might get away with it
for years, but the day something goes
wrong, you'll wish you had a plan.

Prepared vs. Hoping for
the Best

Most businesses don’t discover how
unprepared they are until they’re in
trouble.

That’s when the questions start:

* Do we have a backup?

e How recent is it?

e Who handles this?

» How long will we be down?

Prepared businesses already know the
answers. Luck-reliant businesses find out
in real time.

Being prepared doesn’t mean expecting
disaster. Think about it this way: When
your systems are tested and documented,
a hiccup is just another Tuesday.

When they’re not, that same hiccup can
turn into a full-blown crisis.

Customers notice, employees get
frustrated and suddenly you’re spending
more time fixing problems than running
your business.

The Reality Check

If your accountant managed books the
way you manage tech recovery, would
you be okay with that? Why give
technology a pass?
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Technology Times

YOUR

ACCOUNTANT

IS STRESSED.

HACKERS KNOW IT.

Your accountant is buried. Your bookkeeper
is scrambling. Deadlines are looming. Emails
are flying faster than anyone can keep up.
Everyone is heads down, trying to get
through tax season. This isn’t news to you,
and it’s not news to hackers either.

Phishing attempts surge during tax season.
Their messages aren’t dramatic. They blend
in with everyday business requests, right
when people are busiest. That’s not
coincidence. That’s strategic timing.

The Stressed Supply Chain

Here’s what most people miss: Hackers aren’t
just targeting accounting firms; they’re
targeting the chaos around them.

During tax season:

e Clients rush to send sensitive documents

o Staff shortcut normal checks to keep up
with volume

* “Just send me the file” replaces usual
caution

e Verification gets skipped because
everyone is slammed

The whole ecosystem speeds up, making
mistakes more common. Hackers don’t go
after calm, methodical businesses. They go
after the busy ones.

What These Attacks Look Like

This isn’t a movie plot. It’s an email that

looks exactly like the others in your inbox:

¢ A message from “your accountant”
asking you to resend documents
because something didn’t come through

* A note from a vendor saying their bank
information has changed and needs
updating

e A DocuSign request that “needs your
sighature today”

* An urgent email from “your CEO”
who’s traveling and needs help
immediately

None of these feel suspicious. They feel like
normal business. That’s why they work.

Why Busy People Get Caught

Falling for these scams isn’t about being
careless. It’s about being human. When
inboxes are full and deadlines are tight,
people don’t read carefully. They scan.
They assume. They react.

Bad actors know this. Their messages are
designed for people who are moving too
fast to notice the one detail that’s off. They
don’t need you to be reckless. They need
you to be busy.

4 Simple Ways to Avoid Being
an Easy Target

You don’t need fancy tools or a security
team to reduce your risk. You just need a
few intentional habits during busy months.
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1. Verify payment changes by phone

If an email says a vendor’s banking details
have changed, don’t reply to the message.
Call a number you trust to verbally confirm.

2. Slow down requests for sensitive
information

Urgency should be a signal to pause, not to
rush. If someone asks for bank statements,
tax documents or other financial files “right
now,” take a moment to verify.

3. Confirm urgent requests through a
second channel

If an email claims something is urgent,
verify it another way. A quick call, text or
internal message can stop a bad decision
before it starts. Real urgency can survive a
two-minute check.

4. Give your team a five-minute

heads-up

Remind your team that it’s okay to slow
down, double-check and ask questions
when something feels off. That small
permission shift can prevent a lot of
unnecessary cleanup later.

The Takeaway

The attacks showing up during tax season
aren’t clever. The power is in their timing.
You don’t have to overhaul your systems to
avoid becoming the easy target, but you do
need to slow down when it matters and
verify when things feel urgent.
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