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Insider Tips to Make Your Business Run Faster, Easier and More Profitably

THREE

BUSINESS SCAMS

Your Team Might Fall For This Week

Most cyber incidents don’t begin with
obvious warning signs or dramatic system
failures. They begin with something that
looks like it belongs in a normal
workday. A quick text about a small
charge. A notification that a document
was shared. An email that appears to
come from a trusted contact asking for

a simple update.

Today’s scams are designed to blend in,
not stand out. They rely on timing,
context and the assumption that if
something looks routine, it’s probably
safe. As you read through these

examples, consider one honest question:
Would everyone on your team recognize
the risk before reacting?

Scam #1:
The toll road (or parking fee) text

A text arrives: “You have an unpaid toll
balance of $6.99. Pay within 12 hours.”

It names a real toll system, the amount
feels harmless and clicking the link feels
efficient. The problem is that the link
leads to a convincing payment page built
to capture card details or personal
information.

Guardrail that helps: Legitimate toll
agencies don’t demand payment via
text. Businesses should set the rule:
No payments through links.
Employees must go directly to

the official site or app to pay.

Scam #2
‘Your file is ready’

An employee gets an email saying a
document was shared through a familiar
platform. The branding looks correct.
The format matches other notifications
they’ve received before.

They click, log in and move on.

Except that login page may be harvesting
credentials, giving an attacker access to
your cloud environment.

Guardrail that helps: If a file wasn’t
expected, don’t click the email link. Log
into the platform directly. Real files will
be there. Restrict external sharing and
enable login alerts for extra protection.

Scam #3
The email that’s written too well

Phishing emails aren’t sloppy anymore.

They’re polished, specific and aligned
with real vendors or internal roles.
They sound calm and professional,
often requesting payment updates or
credential verification.

Because they mirror everyday
communication, they prompt action
before doubt surfaces.

Guardrail cthat helps: Any request
involving credentials, payments or
sensitive data gets verified through a
second channel. Hover over the sender’s
addresses. Treat urgency itself as a
warning sign.

What This Comes Down To

The risk isn’t careless employees.

It’s systems that assume everyone will
always slow down under pressure.

If a single rushed click could interrupt
your operations, the answer isn’t better
instincts. It’s a stronger framework that
helps your team make the right call
every time.
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UNLOCK YOUR
INNER STRENGTH

with Jesse Israel

Renowned Keynote Speaker and Leadership Coach to Elite Performers
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Sometimes, it takes a series of quiet
moments to relearn how to be bold
and brash and take up space.

That’s how it happened for Jesse Israel,
founder of The Big Quict movement and
keynote speaker at Gartner’s IAM summit
last December.

He shared how, at 14, he was the
unapologetic ringleader of his class,
but threats of expulsion and external
pressure forced him to make himself
smaller. By college, Israel was terrified
of public speaking and commanding a
room as he once did.

Israel knew he wasn’t living as his full self,
noting, “Maybe some of you can relate to
this feeling of knowing that you’ve got
more power inside of you, more potential
to live up to.”

“Every person has an enormous well
of power and potential,” Israel said.

“We all have unique gifts, abilities and
strengths we are meant to be putting
into our work, our families and our
communities. But what I've seen from
working with thousands of leaders is that
most of us [have access to] a tiny fraction
of what’s available inside, which limits
our impact on the world outside.”

“The leaders, teams and organizations
that were thriving were not making more
noise,” Israel noted. “They had learned to
effectively be quiet.”

The Power of Quiet

“What blocks us from being able to access
what’s within and live up to our potential
is noise,” Israel said. He identified three
types of noise: in the world, in our heads
and in our bodies.

Israel developed a three-step process to
quiet the noise.

Step 1: Make space

Creating moments of quiet amid

the chaos gives you an advantage.
“Getting quiet when everybody else
was loud gave me an edge,” Israel

said. “When you practice making space,
you gain the advantage that few people
have,” Israel added.

Step 2: Choose Connection

Israel said reconnecting with others
helped him rediscover himself.

“As human beings, when the noise

in our heads gets louder and we start
overthinking, our tendency is to push
away [from others] and isolate ourselves,
keeping us from the thing we actually
need and want most — people.
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When you notice yourself isolated,
the act of courage is to take a step
towards connection.”

“If you really want to cut through the
noise in your life and expand what’s
possible, you must assign meaning to
what you do. It’s got to be about
something greater than yourself,”
Israel said.

Step 3: Share Your Genius

For Israel, reclaiming his strengths meant
embracing the qualities that once got him
into trouble.

“What I've seen consistently is that when
leaders, organizations and teams take the
time to get clear about what their own
genius is, on an individual basis, and then
map out responsibilities based on the
genius of those individuals, they become
unstoppable,” Israel said.

“Oftentimes, stepping into the ‘Zone of
Genius’ gets uncomfortable. As a result,
we oftentimes shy away. But on the
otherside of fear and discomfort is our
full potential. These small acts of courage
are required for us to become the

person we’re meant to be,” Israel said.

“You don’t have to change who you are
to become more powerful. You simply
have to claim who you’ve always been.”
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